
Proposed structure 1 January 2024 

Public Health

Children’s Services & Education

Place Management

Adult Social Care

Commissioning

Financial Services

Commercial Estate

Financial Management

Information Technology

One West & Avon Pension Fund

People and Policy

Heritage Services

Planning

Green Transformation

Transport Strategy

External Affairs

Regen and Housing

Executive Director
Operations (COO)

Executive Director
Resources (S151)

Executive Director 
Sustainable Communities

Chief Executive

Business Change

*Subject to RIC approval
  in early October


